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JAMES CITY COUNTY

This Executive Summary provides a synopsis of the Public Engagement Round #2 Exploring and Testing Public
Inputs Presentation Report available at https://www.jamescitycountyva.gov/3768/Public-Engagement-
Summaries.

Round #2 builds off the previously conducted Engage 2045 public engagement work: the 2019 Citizens Survey
and the Round #1 Summit on the Future Input Priorities. Round #2 inputs will be used to guide drafting of the
2045 Comprehensive Plan
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About Public Engagement Round #2 Exploring and Testing

The Engage 2045 comprehensive plan update process launched public engagement Round #2: Exploring and
Testing, at a Virtual Assembly on Monday, August 10, 2020. This assembly provided educational information
about the progress of the project and shared information on two critical planning topics: 1) an evaluation of
existing comprehensive plan goals, and 2) an evaluation of future land use alternatives (scenarios) for the county
to consider. Assembly hosts provided instructions for virtual attendees to provide their inputs through two
online questionnaires — one for each critical planning topic. The questionnaires also included questions about
the respondents (age, race, ethnicity, gender, etc.) to compare the respondents to the overall demographic
profile of James City County. Respondents had from August 10 through September 2 to complete the
questionnaires.

Round #2 Exploring and Testing Reponses

The two online questionnaires had similar and consistent response rates with 136 completed Goals
guestionnaires and 134 completed Scenario questionnaires. The demographic information about the
respondents completing each the questionnaires is similar but with some minor differences. Generally speaking,
Round #2 respondents represented the James City County demographic profile with a few caveats: a lower
percentage of people of color (African American/Black, one or more races) and younger respondents (18-24)
completed Round #2 questionnaires.
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Key Takeaways from Round #2 Engagement Inputs

An analysis of the results from the two online questionnaires revealed the following:

Round #2 community inputs are consistent with 2019 Citizen Survey and Round #1 Public Input
Priorities.

These cumulative inputs suggest that a different approach is needed to manage growth and change in
the community and support the implementation of the Round #1 public input priorities.

Responses show clear support for a more compact growth form that protects natural and rural lands
and upholds the County’s unique community character as conceptually depicted in Scenario B.
Respondents showed strong support for more biking and walking facilities within James City County.
Housing and Transportation goal responses suggest policies in these areas need modification.

Overview of 2035 Comprehensive Plan Goals Questionnaire Results

Questionnaire respondents were asked to consider the five public input priorities established as a result of
Round #1 public engagement activities and whether the currently adopted 2035 Comprehensive Plan goals
should be maintained or changed. The following critical results were identified by the Community Participation
Team (CPT).

Depending on the Goal question, 55% - 83% of respondents prefer to keep the goals as written in the
2035 Comprehensive Plan.

While they are a minority of responses, respondents that suggested modifications to the existing
Comprehensive Plan goals include helpful comments to consider when revising goals.

Plan drafters and decision-makers should not assume that respondents interested in maintaining a goal
as written in 2035 Plan may not be willing to consider modifications to clarify the intent of a goal.
Education was identified as an important component of the community per the 2019 Citizen Survey. A
specific question for education was not posed in the questionnaire as it is not the focus of a specific
2035 Plan goal, but it is nonetheless important.

Overview of Scenario Questionnaire Results

Questionnaire respondents were asked to consider two different future growth alternatives, the modeled
impacts of these alternatives, and evaluate each scenarios’ ability to support the Round #1 public input priorities
and general preferences for the alternatives. The CPT’s evaluation of these findings revealed the following:

Responses show clear support for a more compact growth form that protects natural and rural lands
and upholds the County’s unique community character as conceptually depicted in Scenario B.

The open-ended comments showed a very significant preference for Scenario B (Alternative) over
Scenario A (Trend). This suggests a land use policy direction that looks more like Scenario B. The purpose
of the scenarios was to test conceptual land use alternatives countywide and a more site-specific
evaluation will be done to create the actual Future Land Use map.

However, there was a small but strongly felt opposing opinion that preferred the current trend of
development.

A few comments suggested that there could be some hybrid approach, where desirable elements of
each Scenario could be combined.

A number of comments suggested the County needs to limit population and development, irrespective
of the Scenario.



